SAM Committee Meeting Minutes — 2" March 2022

Held via Zoom. Start Time; 7.00pm

Present; Martin Surrey, Andy Bourne, RAB Lavender, Dave Parker, Jez Martin, Callum Bremner,
Jim Donnelly, Roger Moffat, Tony Sauer, Georges Dupuis, Tom Moore, Kev Colmer, John Ridd,
Trev Watts.

Apologies; Graham Tulloch, Gina Herridge, Janet Short, Andy Hall, Matt Towill, Wayne Timbrell.
Agenda;

e As of 2" March 2022, committee posts for which nominations have been received;
Chair, Deputy Chair, Deputy Secretary, Events Coordinator, Recruitment Officer.

e Outstanding Issues relating to each post;
Chair; None.

Secretary; Email received from landlady of the Ruishton Inn regarding charge for the
hire of the room; need to discuss with her for previous committee meeting and the
upcoming AGM. Still waiting for Observer Bags ordered from IAM following £150 gift
(offered to all clubs) from them to be spent on IAMRS merchandise.

Treasurer; None.

Membership Secretary; Need for more merchandise items. Very few SAM adhesive
badges and SAM necktubes. Possibly Peter Herridge still has some? Dave to contact.

Events; SWPR preparations going well and virtually finalised. Request for volunteers to
be sent out shortly.

IT; Online shop still to be set up.
Training; None.

Observer Coordinator; Hopefully we have more associates joining following club
presence at the Classic Bike Show at Shepton Mallet.

Taster Ride Coordinator; More Taster Rides following club presence at the Classic Bike
Show.

Social Media; No issues at present but individual contributions on Facebook page has
dropped off quite dramatically.



Members’ Rep; The only outstanding issue is the outstanding prize draw for those who
responded to the Members’ Survey. Martin Surrey to contact Janet to discuss.

Full Chat; None.

e Committee posts for which no nominations have been received (as of 2" March 2022);

Taster Ride Coordinator, Members’ Rep, Publicity Officer, Sponsorship/Advertising
Officer, Merchandising Officer.

If no nominations received for Taster Ride Coordinator, Roger is willing to continue in
the role.

Jez thinks he might have someone for the Merchandising Officer role, otherwise RAB is
willing to combine with the Treasurer role. Either way, we will need to ensure all
merchandise items are all in one place and inventory check carried out.

Publicity; IAMRS responsibility? Review post-AGM if no nominations received.

Sponsorship/Advertising Officer; This post has been vacant for some time; is it really
necessary?

Members’ Rep; A difficult 12 months for this newly created role. Review post-AGM if no
nominations received.

e AOB; Nobody had any other business to discuss.

The meeting was concluded at 7.45pm.



